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Town of Huntington
Budget Guide

Town Organization and Services

The Town of Huntington was established in 1653 is governed by Town Law, other general laws of the State of
New York and various local laws and ordinances. The Town Supervisor is a member of the Town Board and
serves as the Chief Executive Officer/Chief Financial Officer. The Town Board is the policy-making body of
the Town.

The Town provides the following services to its residents: general and administrative, public safety, citizen and
community services, transportation and parking, culture and recreation, utilities, planning an community
development and other operations such as refuse disposal and recycling. The 2021 Budget provides the funding
for all such services.

Budget Guide
This budget document describes how the Town will achieve its goals, objectives and meet the community’s

needs. The intent of this budget document is to present the Town of Huntington’s budget in a comprehensive
and easy to read format.

This Budget Document is organized in the following major sections:

1. Budget Message

The Budget Message, a letter from the Town Supervisor to the Town Board provides an overview of the
upcoming fiscal year budget and financial plan

2. Introduction

Includes general information about the Town, its funds, its organization, elected and appointed officials, the
mission, vision, goals and objectives and the budget process outline.

3. Budget Overview

This section includes an Executive Budget Summary that summarizes the budget highlights.

4. Financial Summaries

This section provides a summary of revenue, expenditures and fund balance information for the Town,
information provided in both numerical and narrative formats, the Town’s fund structure, budgeted
positions by fund and organization and departmental summaries.

5. Fund Budgets

This section includes a summary of the fund, budgets for each fund presented in both numerical and
graphical formats and a budget for each department containing Actual Expenses for fiscal year 2019, Budget
for fiscal year 2020, Estimated Expenses for fiscal year 2020 and the Budget for fiscal year 2021.

6. Supplemental Schedules

This section includes information about the Town of Huntington, debt information, tax rate schedules,
financial policies and a glossary of terms used in this budget document.

7. Appendix A

This appendix includes a line item budget by fund and department to supplement the departmental budget
summaries.

8. Capital Budget

This section includes capital projects of $5,000 more with a useful life of at least five years listed in the
Town’s Six Year Capital Plan. Included is a description of each project and the associated cost by fiscal
year.
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Town of Huntington
Strategic Direction

Vision
The Town of Huntington is committed to being an outstanding place to live, work, and visit.
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Mission

Deliver public services
with transparency, effi-
ciently and effectively to
meet the needs of resi-
dents, businesses, institu-
tions and visitors on whom
Huntington's prosperity
depends.

Foster a sustainable Hun-
tington through imple-
mentation of the Town's
environmental and ener-
gy efficiency improve-
ment goals.

Promote economic devel-
opment, business oppor-
tunity, and community

revitalization.

Enhance the long-term
health, vitality and quali-
ty of life of the Hunting-

ton community.
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Town Strategic Goals and Objectives

e Maintain fiscal
strength with a Town
tax structure that will
balance the increasing
demand for services
with available re-
sources.

e Improve communica-
tion and provide emer-
gency preparedness
information to Town
residents through vari-
ous media sources.

e Provide expanded de-
partmental services
and information using
information technolo-

gy.

e Implement energy

efficiency programs
to reduce the Town's
carbon footprint and
energy cost savings.

e Promote policies to

provide education and
energy efficiency
awareness to Town
residents.

o Expand commercial
and residential devel-
opment within the
Town by following
the Master Plan and
investing in infra-
structure.

o Initiate affordable
housing programs
that offer an adequate
supply of various
housing stock.

e Invest in the Town's

recreational, cultural,
and historical assets.

e Promote and stimu-

late interest and use
of Huntington's cul-
tural and recreational
sources.




Town of Huntington
Community Profile

Overview

The Town of Huntington, New York is one of the ten Towns located on Long Island at the western end
of Suffolk County adjacent to the Nassau-Suffolk County border. It is approximately 40 miles from
Manhattan and 40 miles from Riverhead, the Suffolk County seat. The history of Huntington is closely
associated with the early development of the American colonies. The community was originally settled
in 1653, well within the lifetime of the earliest New England colonist. In the beginning, water-borne
transportation gave life to the community. The natural harbors offered ready access to the farmlands of
the Long Island interior. The harbor was the setting for the early Huntington community, which became
the focal point for the movement of agricultural products into the commerce of the colonies. Although
agriculture was its mainstay and water-borne transportation its lifeline for two centuries, in later years
the whaling industry and expanded manufacturing activity broadened the local economy and gave
impetus to the expansion of the harbor communities of Cold Spring Harbor, Huntington and Northport.

Huntington enjoys five harbors bordering the north shore of the Town: Cold Spring Harbor, Lloyd
Harbor, Huntington Harbor, Centerport and Northport. Within its coves and bays there are a total of nine
beaches maintained by the Town. The Town has also put into operations a number of marinas for the use
of residents. These facilities, along with boat ramps, municipal golf courses and park sites, provide
active recreation for Town residents.

The Town provides the following services:

e Planning and Community Development: Environmental, land management, zoning,
environmental open space and park fund (EOSPA), buildings review, housing services and
economic development

e C(Citizen and Community Services: Neighborhood improvements, senior citizen services, youth
services, handicapped services, women’s services, employment opportunity services, veteran’s
and minority affairs

e Public Safety: Emergency management, code enforcement, fire prevention, animal control and
special services

e Transportation and Parking: Street and drainage maintenance, roadway improvements, public
transportation

e Support Services/Legislative/Administrative: Facilities, financial, fleet, human resources,
technology, legal, tax collection, records management, historic preservation

e Culture and Recreation Services: Parks, beaches, recreational, youth programs

o Utilities: Water and Sewer Services to properties within the district.

e Other Operations: Refuse disposal, recycling, resource recovery and environmental remediation
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Community Profile

Demographics

Per U.S. Census Bureau 2010 Census:

Population 203,264

Males/Females 100,042/103,222

Median Age 43.7

Median Earnings $53,057

Race White 78.1%
Hispanic 11.0%
Black/African American 4.4%
Asian 4.9%
Other 1.6%

Households Families 76.9%
Non-family households 23.1%

Housing Occupancy Owner Occupied 83.9%
Renter Occupied 16.1%

Educational attainment, 25 years and older [High School graduate 22.8%
Some college, no degree 15.1%
Associates degree 8.0%
Bachelors Degree 26.0%
Graduate or professional degree 21.0%

Population

The Town’s population has experienced two major growth periods over the last 100 years and reached a
peak of approximately 203,264 residents in 2010. By 1990, the Town’s population decreased by 4.9% to
191,474 residents as the number of family members per household declined. By 2000, the Town
population increased by approximately 2% to 195,289 residents. Based upon information from the Long
Island Population Survey, the Town’s population continued to increase by 4.0% to 203,264 residents

according to the 2010 census.

YEAR | POPULATION % CHANGE
2010 | 203,264 4.0%

2000 195,289 1.9%

1990 191,474 (4.9%

1980 | 201,530 1.0%

1970 199,486 36.7%

1960 126,221 -
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Community Profile

Employment

The New York metropolitan area had been severly affected by the 2020 COVID-19 worldwide
pandemic. As a result, Huntington’s unemployment rate increased to 13.0% as of July 2020, still below
the Suffolk County rate of 13.6%, New York State rate of 16.0%. but slightly above the national rate of
10.2. The Town is within commuting distance of New York City and always trended significantly below
the County and State unemployment rates.

Unemployment Rates
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Principal Employers within the Town of Huntington

Type of Number of

Rank Name Headquarters Business Employees
1 Northport Veterans Affairs Medical Center Northport Healthcare 2,000
2 Huntington Hospital Huntington Hospital 2,000
3 Half Hollow Hills School District Dix Hills Education 1,722
4 Canon Melville Imaging Products 1,509
5 Estee Lauder, Inc. Melville Cosmetics 1,450
6 Commack School District Commack Education 1,439
7 Henry Schein, Inc. Melville Medical & Dental Supplies 1,400
8 Northport-East Northport School District Northport Education 1,300
9 Newsday Melville Newspaper 1,228
10 Western Suffolk Boces Dix Hills Education 1,176
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Principal Taxpavers

Percent of Total

Nature of Assessed Assessed

Rank Taxpayer Business Valuation Valuation
1 LIPA/Keyspan Energy Corporation Utility $ 37,913,984 11.75%
2 The Retail Property Trust Real Estate 2,000,000 0.62%
3 58/68 S. Service Road SPELLC Commercial 801,465 0.25%
4 Avalon Bay Communities Real Estate 764,975 0.24%
5 Huntington Quadrangle Real Estate 675,000 0.21%
6 Estee Lauder Cosmetics 469,700 0.15%
7 Verizon Utility 459,694 0.14%
8 Avalon Huntington Former S Corp Real Estate 455,000 0.14%
9 Grandview Hotel Limited Hotel 425,000 0.13%
10 3 HQ Owner LLC Real Estate 425,000 0.13%
Total $ 44,389,818 13.76%

Economic OQutlook and Trends

Town of Huntington residents enjoy a high quality of life, reflected in high median incomes, low
unemployment and crime rates, a strong public school system, and several cultural and natural recreation
attractions. The Town’s successes and its popularity as a suburb of New York City have also contributed
to the challenges that are faced today, such as traffic congestion, high property taxes, and the need for
more affordable housing—all of which need to be addressed to preserve the quality of life and to
encourage future growth.

From a development perspective, the Town of Huntington is representative of a mature suburban
community. Although its capacity for new large-scale residential development on vacant land is limited,
there continues to be a significant number of large-scale housing projects predominately resulting from
the redevelopment of underutilized properties throughout the Town. In the future, new housing
construction will generally occur as in-fill development on smaller parcels within existing
neighborhoods, as mixed-use residential projects in commercial districts, or as major developments on
large underutilized properties. This trend has and will continue to contribute to population and tax base
growth in the future.

Interest in redeveloping land with new uses is increasing in the Town. From mid-2015 through mid-
2020 the Town received forty-one (41) zone change applications, with the total applications exceeding
that of the previous five years combined. Assisted living facilities and senior housing condominium
developments have been popular application types, representing one-quarter of the zone change
applications in the last five years.

The strength of the local housing market is evidenced by projects either currently under Planning
Department review, recently approved, under construction or completed. Since 2013, the Town has
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approved the construction of over 1,500 housing units of various building types and densities. Several
major multi-family housing projects approved recently that are under construction or completed include
the Seasons at Elwood, a two-hundred and sixty-three (263) unit retirement community; the Club at
Melville with two hundred and sixty-one (261) age-restricted units; Avalon Huntington Station/Country
Pointe, a three hundred seventy nine (379) rental project with seventy-six (76) for-sale condos;
Harborfields Estates, a forty-seven (47) lot subdivision with homes priced from $799,000; Northridge, a
16-unit mixed-use project by the LIRR; Gateway Plaza, a 66-unit project also located within walking
distance to the LIRR, and Sunrise Senior Living, an assisted-living facility with 90 units. Pricing starts
at $499,000 for condos at Avalon/Country Pointe and $318,000 at Club at Melville for income-restricted
units. With respect to single-family residential subdivisions, the Town Planning Department is currently
processing over 50 subdivision applications that will ultimately result in the development of
approximately 254 new tax lots. One recently filed subdivision is Tuscany Estates, a thirty (30) lot
subdivision approved in 2010 located in Dix Hills. It is also important to note that there are a number of
significant residential projects not included within the town wide housing unit total that have received
zone changes and are in various stages of site plan review. Included within this category is the Oheka
Castle condominium project, totaling one hundred ninety (190) luxury housing units, the Manors at
Commack with eighty-eight (88) age-restricted units and Creekside Apartments II with fourteen (14)
units. Downtown Huntington Village including the surrounding area by the LIRR also has over 200
potential apartments and condos in the pipeline or under construction.

Several major multi-family housing projects that are approved, under construction or completed
include:
e Highland Green Residences, a one hundred and nineteen (119) unit limited equity cooperative.
e Seasons at Elwood, a planned two-hundred and sixty-three (263) unit retirement community.

e Club at Melville with two hundred and sixty-one (261) age-restricted units.

e Avalon Huntington Station/Country Pointe, a three hundred seventy nine (379) rental project
with seventy-six (76) for-sale condos.

e Seasons at East Northport, a planned one-hundred and ninety (190) (including 22 affordable)
unit retirement community.

e (Gateway Plaza, a 66-unit project also located within walking distance to the LIRR.
e Northridge, 16-unit mixed use project located by the LIRR.
¢ Northridge Square, a 16-unit mixed use project near the completed Northridge project.

e The Landmark at 1090 New York Ave, a two-building, 16-unit mixed use and 9-unit historic
residence project near the LIRR.

e Sunrise Senior Living, an assisted-living facility with ninety (90) units.



Town of Huntington
Community Profile

e Oheka Castle, a 90-unit condominium project on the Oheka Castle property.
e The Manors at Commack with eighty-eight (88) age-restricted units.
e Creekside Apartments II with fourteen (14) units.

Commercial and industrial development, expansion and improvement remain steady throughout the
Town. Over the past ten (10) years, over two (2) million square feet of Class A office space has been
constructed or renovated in the Town’s corporate center, the Melville Employment Center (MEC). The
MEC is home to major corporations including Canon USA, Rubies Corporation, Air Techniques, Henry
Schein, Honeywell Corporation, Leviton Corporation and the Capital One Bank Corporate Center.
Significant projects and/or programs include:

e Canon USA completed the first phase of its North/South American Corporate Headquarters in
February 2013. This 680,000 square foot office and research building is currently in operation
housing over 1,800 employees. The second phase of the project will provide an additional 200,000
square feet of research and development space and 260 additional employees.

e A proposal from Hartz Mountain Industries, Inc. is under review for the Newsday site in Melville,
which will be redeveloped into two warehouse buildings with over 900,000 square feet on the 48-
acre site. Estee Lauder is also proposing to open a multi-million dollar engineering center in the
Melville, next door to their current factory and research lab.

e A proposed six-story 160,000 square foot corporate center is nearing final approval on a property on
the LIE South Service Road that formerly housed a one-story aging commercial building. This
office site is directly to the east of the Canon site.

e Mt. Sinai Doctors Long Island recently completed a new state-of-the-art 80,000 square foot medical
office complex located at 5 Cuba Hill Road in Greenlawn.

e Huntington Square Mall is redeveloping the former Sears site in East Northport with a 54,000 square
foot AMC movie theater, 39,000 square foot fitness club and 88,000 square foot retail space to
include a Floor & Décor store.

e The “Big H” shopping center located between the Huntington Station LIRR and Huntington Village
completed construction to remove large retaining walls to develop the lower level basement into
retail and is now proposing the addition of a much-needed supermarket to the site and retail space in
the site of the former Kmart.

e Nationally recognized businesses attracted to Huntington include the first QuickChek now open in
Commack, a new Starbucks coming to the LA Fitness site in Huntington Station and a new Westy’s
Self-Storage facility in Huntington Station.

e The Melville Mall is adding a new 15,000 square foot retail pad site, currently under construction.
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Shopping centers are upgrading to compete with the “box™ stores and outlet centers. Simon
Properties completed construction of a 74,000 square foot expansion of its existing 1.2 million
square foot Walt Whitman Mall on Route 110 in 2013, Target Corporation purchased a 150,000
square foot retail location and opened a new store in October 2013, creating 250 jobs and Trader
Joe’s in Commack recently invested in a move to a newly-renovated site nearby to increase square
footage and parking availability.

The Town of Huntington, the Town of Huntington Economic Development Corporation, and
Renaissance Downtowns, LLC public-private partnership saw construction completed in early 2018
on the Northridge Project, a mixed used development in downtown Huntington Station that includes
6,200 square feet of commercial space and 16 one-bedroom apartments. Among the many benefits of
this development are access to small retail, restaurants and public transportation for surrounding
residents and commuters that will capture local spending and build the economy. The project
anticipated 170+ construction jobs, 12.6 indirect full time jobs and 13.5 full time jobs. Construction
is also almost complete on the Gateway Plaza Development project with 16,000 square feet of
ground floor commercial and 66 rental apartments, including 45 studios and 21 one and two-
bedrooms. Another project known as Northridge Square is under review which will add mixed-use
retail space and sixteen (16) apartments along New York Avenue. The Landmark at 1090 New York
Ave, a two-building, 16-unit mixed use and 9-unit historic residence project near the LIRR is also
under review.

A proposed 80-room high end boutique hotel is has been approved in Huntington Village that will
enhance its reputation as a tourism destination.

All of these projects and programs will not only stabilize the Town’s commercial tax base but will serve
to spur secondary business and growth throughout the Town.
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Budget Process

Methodology
The preparation and adoption of both the Town of Huntington operating budget and capital budget is a priority

setting process that occurs over several months with several milestones throughout that period of time.

Basis of Budgeting

Governmental Funds are budgeted using a modified accrual basis for budgeting. Revenues are considered to be
available when collectible and expenditures are generally recorded when incurred. However, debt service is
recognized when due and compensated balances are charged when paid.

Review

Early in the budget process, each department outlines functions and goals for the coming fiscal year and
prepares a detailed estimate of revenue estimates and appropriation requests needed to accomplish those goals.
A committee consisting of the Town Supervisor, Deputy Town Supervisor, Comptroller and the Deputy
Comptroller reviews the requests. Upon completion of this review, budget estimates are compiled by the Audit
& Control Department.

On or before the last day of September, the tentative budget is presented to the Town Board and filed with the
Town Clerk.

Prior to the public hearing in November, the preliminary budget is reviewed and revised by to the Town Board
and filed with the Town Clerk. Copies of the preliminary budget are made available to the public and are posted
on the Town’s website.

Adoption
A formal public hearing on the budget is held in November to allow public input. Based on a review of the

budget, the Comptroller will make revisions per the Town Board request to the preliminary budget. A final
budget is prepared and submitted to the Town Board for adoption. By law, the Town Board must adopt a budget
for the forthcoming year on or before the twentieth day of November.

Budget Amendments and Transfers

In accordance with the Town’s Budget Policy, at any time during the fiscal year the Comptroller may authorize
transfers in the operating budget of up to $5,000 from one line to another. Budget transfers of more than $5,000
require Town Board approval. All budget amendments require Town Board approval. The Comptroller is
authorized to transfer funding for all vacant positions to the general contingency account for each fund and
Town Board approval by resolution is required abolish, create or change positions. The Comptroller is
authorized to transfer Capital Budget appropriations from one object code to another within the same project.

Reports
The Comprehensive Annual Financial Report is issued with year-end results. The Annual Budget for the

forthcoming year includes a projection of the current year’s actual expenses as compared to the current year’s
budget. Tri-Sectional reports are issued in June and October providing updated budget projections for the
current fiscal year. The Comprehensive Annual Financial Report (CAFR), is the final report for the year.
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Budget Calendar

Date

Action

June 25, 2020

e Budget preparation for the ensuing fiscal year begins
e Budget materials distributed to Town Departments
e Departmental Meetings Scheduled

July 10

e Budget requests, personnel request and revenue projections are
submitted to the Comptroller’s office

July 11-July 17

e Town Departments budget submissions are compiled
e Departmental budget meetings are held with the Committee to review
budget requests and revenue projections

August 31

e Final departmental budget review meeting with the Town Supervisor,
budget committee

July 18-September 14

e Comptroller’s Office will finalize the tentative budget, personal
services budgets, capital budgets and departmental narratives,
productivity and performance measures

September 15

e Town Clerk presents Tentative Budget the Town Board
e The Tentative Budget is filed with the Town Clerk

October 20 e Preliminary Budget is submitted the Town Board and is filed with the
Town Clerk
e Public Hearing for the operating and capital budgets are scheduled by
resolution
e Public Hearings for any fee changes set by Town Code are scheduled
by resolution
e Public hearings to adopt the assessment rolls for the Huntington Sewer
District and Centerport Sewer District are scheduled by resolution
November 4 e Town Board holds public hearings and reviews preliminary budget for

ensuing fiscal year

e Public Hearings for any fee changes set by Town Code are held

e Public hearings to adopt the assessment rolls for the Huntington Sewer
District and Centerport Sewer District are held

November 5-November 18

¢ Final budget revisions are made by the Comptroller’s Office

November 19

e Town Board adopts the 2021 Operating and Capital Budget
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Town of Huntington
Executive Budget Summary

The challenge in developing Huntington’s 2021 Budget was to maintain services at a time when revenues are
stagnant and fixed costs, health care commodity costs and contractual costs are increasing. The Town’s
economic health depends in part on municipal government providing services that create an environment that
attracts and keeps businesses prospering and residents who want to continue to make Huntington their home. A
summary of the Town’s combined budget by functional service that outlines those priorities is provided below:

2020 2021
Budget Budget $ Change % Change

Revenues
General Fund $ 107,278,347 $ 108,775,715 $ 1,497,368 1.4%
Highway Fund 37,182,682 37,486,956 304,274 0.8%
Consolidated Refuse Fund 26,725,952 27,308,318 582,366 2.2%
Part Town 12,083,143 12,098,443 15,300 0.1%
Business Improvement District 186,505 186,505 - 0.0%
Fire Protection 1,675,115 1,725,440 50,325 3.0%
Street Lighting 3,661,370 3,613,555 (47,815) -1.3%
Commack Ambulance 1,065,836 1,110,798 44962 4.2%
Huntington Community Ambulance 2,198,192 2,431,064 232,872 10.6%
Huntington Sewer 5,709,358 5,711,358 2,000 0.0%
Centerport Sewer 170,477 170,144 (333) -0.2%
Waste Water Disposal 1,413,000 1,509,500 96,500 6.8%
Dix Hills Water District 5,626,974 5,615,026 (11,948) -0.2%

Total Revenues $ 204,976,951 §$ 207,742,822 $ 2,765,871 1.3%
Expenses
General Fund $ 107,278,347 $ 108,775,715 1,497,368 1.4%
Highway Fund 37,182,682 37,486,956 304,274 0.8%
Consolidated Refuse Fund 26,975,952 27,558,318 582,366 2.2%
Part Town 12,083,143 12,098,443 15,300 0.1%
Business Improvement District 186,505 186,505 - 0.0%
Fire Protection 1,675,115 1,725,440 50,325 3.0%
Street Lighting 3,911,370 3,863,555 (47,815) -1.2%
Commack Ambulance 1,090,836 1,110,798 19,962 1.8%
Huntington Community Ambulance 2,398,192 2,431,064 32,872 1.4%
Huntington Sewer 5,709,358 5,711,358 2,000 0.0%
Centerport Sewer 170,477 170,144 (333) -0.2%
Waste Water Disposal 1,413,000 1,509,500 96,500 6.8%
Dix Hills Water District 5,626,974 5,615,026 (11,948) -0.2%

Total Expenses $ 205,701,951 $ 208,242,822 $ 2,540,871 1.2%

Unassigned Fund Balance $ 725,000 $ 500,000 $ (225,000)
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Executive Budget Summary

The 2021 Operating Budget demonstrates the Town Board’s commitment to sound financial management
practices that strives to produce a structurally balanced budget in all the major funds. Conservative budgeting
of mortgage tax revenue, fully funding existing labor contracts, incorporating New York State’s most recent
health insurance rate increase and maintaining town services and programs at current levels are challenges of
the 2021 budget.

Combined Budget

$250
m Appropriated Fund Balance
$200 B Revenues
$150 Tax Levy
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$50
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Budget Highlights

The 2021 Budget was prepared on the modified accrual basis consistent with the Town’s financial statements.
In summary, the key components and challenges of the 2021 Operating Budget totaling $208 million are as
follows:

Financial Priorities

. To maintain AAA bond rating
o To maintain current level of Town Services
o Minimize the recent effects of the COVID-19 pandemic

Major Factors Impacting the Budget

o Funding the increase for the new contractual agreement for the resource recovery plant.

o Maintaining current level of services while adhering to the mandated NYS tax cap legislation.

o Expanding online remote access to residents to help offset the effects of the COVID-19
pandemic.

Actions

. Replace retiring full time employees with employees at lower starting salaries.

o Mandatory employee contribution for health benefits.

o Increase tax levy by 1.94%, while not piercing the mandated NYS Tax cap legislation.
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The Property Tax Levy for the General, Highway and Refuse District Funds
The Town has various taxing districts. However, the General Fund, Highway Fund and Refuse District Fund
(“Three Major Funds”) provide the majority of revenue funding services to Town residents.

The 2021 tax levy for the Three Major Funds will increase by $2.3 million or 2.14%.

Per Capita Cost-Three Major Funds
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Staffing Levels

Staffing and its growth or contraction represents the single biggest influence on municipal budgets. Salaries and
fringe benefits costs account for more than 50% of major fund expenditures and reducing staffing levels is one
of the surest ways to achieve meaningful cost reductions.

The following graph shows the historical trend of the number of full-time employees.
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Resource Recovery Funds
The Town constructed a waste-to-energy resource recovery facility in conjunction with the Town of Smithtown.
The facility, which has been operating at full capacity since 1989, was financed through the issuance of
$176,550,000 in Industrial Development Bonds and refinanced in 1999. The outstanding debt on the facility
was fully satisfied in 2012.

The debt service payments for the facility flowed through reserve accounts held by a third party trustee, who
was contractually required to maintain a debt service reserve in the amount of 10% of the issue. These reserve
accounts, which were accumulating interest since 1989 have been depleted in connection with the satisfaction of
the resource recovery debt. The Town has extended its service agreement with Covanta until the year 2024.
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Capital Projects and Debt Issuance

On September 15, 2020 the Town issued $17.6 million in public improvement serial bonds for various capital
projects. In addition, on September 15, 2020, the Town issued $4.0 million in public improvement refunding
serial bonds which produced a budgetary savings of $250,000 over the next six years.

Health Insurance Increase

The Town participates in the New York State Health Insurance Program (NYSHIP) which continues to increase
the premiums for its participants at rates exceeding inflation or growth in municipal revenues. This
combination of large increases in excess of the mandated NYS Tax cap places enormous pressure on the ability
of municipalities to maintain balanced budgets.

NYSHIP provides municipalities with an anticipated range of rate increases for the forthcoming year. The
recent trend has been for the State to increase rates by a 3% to 9% annually. The 2021 budget anticipates a 5%
increase in rates but does not reflect an increase in the budgeted expenditure due to anticipated vacancies.
These vacancies are expected to offset the increase in the premium rate. The Town appropriated $25.1 million
for payment of 2021 NYSHIP premium payments.

Fund Balances

The Town has adopted the Governmental Accounting Standards Board (GASB) Statement No. 54, Fund
Balance Reporting and Governmental Fund Type Definitions (GASB-54) that define the different types of fund
balances that a governmental entity must use for financial reporting purposes.

Non-spendable: Includes amounts that cannot be spent because they are either in a non-spendable form or
legally or contractually required to be maintained intact. This includes fund balance related to inventories,
prepaid, long-term loans, notes receivable and property held for resale (unless the proceeds are restricted,
committed or assigned).

Restricted: Includes amounts that can be spent only for specific purposes stipulated by constitutional provisions,
enabling legislation, or external resource providers such as creditors, grantors, contributors or laws/regulations
of other governments. All of the reserves of fund balance established by the Town allowed by law meet these
criteria.

Committed: Includes amounts that can be used only for the specific purposes pursuant to constraints imposed by
a formal action of the Town Board, the Town’s highest level of decision-making authority. These constraints
can only be removed by the same formal action of the Town Board.

Unassigned: Includes the residual classification of the Town’s General fund and includes all spendable amounts
not contained in other classifications.

The strategic use of fund balances is a standard municipal budgeting practice for stabilizing operating budgets
year-to-year. Savings achieved in good economic times are set-aside in fund balances to minimize the need for
tax increases during economically challenging times. The Town’s Fund Balance Policy requires that all
reasonable efforts be made to maintain the General Fund Balance at 10% of its operating budget.
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Unassigned Fund Balance Variances

Comparative Analysis: FY 2019 and FY 2020

Unassigned Estimated 2020  Change in
Fund Balance Closing Fund Unassigned

12/31/19 Balance Fund Balance % Change
General Fund 19,180,744 18,713,381 (467,363) -2.4%
Highway Fund 5,869,025 4,730,941 (1,138,084) -19.4%
Consolidated Refuse Fund 5,388,644 4,905,972 (482,672) -9.0%
Part Town 3,800,707 2,575,776 (1,224,931) -32.2%
Business Improvement District - - - 0.0%
Fire Protection 41,342 14,794 (26,548) -64.2%
Street Lighting 2,705,878 2,504,307 (201,571) -7.4%
Commack Ambulance 214,834 214,834 - 0.0%
Huntington Community Ambulance 1,423,343 1,423,343 - 0.0%
Huntington Sewer 1,111,220 971,925 (139,295) -12.5%
Centerport Sewer 20,421 20,421 - 0.0%
Waste Water Disposal 964,200 964,200 - 0.0%
Dix Hills Water District 446,381 394,661 (51,720)  -11.6%

41,166,739 37,434,555 3,732,184) -9.1%

General Fund, Highway Fund, Consolidated Refuse Fund, Par Town, Fire Protection, Street Lighting,
Huntington Sewer, and Dix Hills Water District are projected to have decreases in their unassigned fund
balances due to appropriations being made for the 2021 budget.

Long Range Financial Plan

The Town is in good financial standing and has steadily increased fund balances through conservative
budgeting practices, implementation of cost cutting methods, deferred capital projects and reallocated available
resources. We will continue to employ these strategies into the future, while at the same time working towards
our strategic goals. We monitor our budgets continuously to identify significant variances and make budget
amendments as necessary.

The Town’s long term plan is to minimize the use of fund balances and increase reserves for future use. This
will be done by increasing the tax levy and revenues to offset increases in utilities, health insurance, and
contractual increases. In addition, the Town will be reducing its costs by running more efficiently without
reducing services.
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Revenues and Debt Proceeds
Property Taxes

Other real property tax items
Non-property items
Departmental Income
Intergovernmental charges
Use of money and property
Licenses and Permits

Fines and Forfeitures

Sale of Property and compensation for loss
Miscellaneous

State Aid

Federal Aid

Interfund Revenues
Appropriated Fund Balance

Expenditures

Salary and Wages

Employee benefits and taxes
Contractual, Materials, & Supplies
Debt Principal

Debt Interest

Equipment

Interfund Transfers

Fund Summaries

General Fund

Five Year Financial Forecast

2021 2022 2023 2024 2025

128,215,708 130,780,022 132,741,722 134,732,848 136,753,841
593,225 593,225 593,225 593,225 593,225
4,744,701 4,744,701 4,744,701 4,744,701 4,744,701
44,699,850 45,146,849 45,598,317 46,054,300 46,514,843
224,250 224,250 224,250 224,250 224,250
1,712,575 1,700,000 1,700,000 1,700,000 1,700,000
2,299,000 2,321,990 2,345,210 2,368,662 2,392,349
1,555,000 1,570,550 1,586,256 1,602,119 1,618,140
3,057,750 2,760,000 2,760,000 2,760,000 2,760,000
2,168,600 2,000,000 2,000,000 2,000,000 2,000,000
13,026,402 12,387,506 12,387,506 12,387,506 12,387,506
390,000 900,458 857,149 830,313 866,041
4,855,761 4,855,761 4,855,761 4,855,761 4,855,761

700,000 500,000 250,000 - -
208,242,822 210485312 212,644,097 214,853,685 217,410,657
63,895,532 65,173,443 66,476,912 67,806,450 69,162,579
48,664,669 49,151,316 49,642,829 50,139,257 50,640,650
72,398,560 72,760,553 73,124,356 73,489,978 73,857,428
10,534,000 10,500,000 10,500,000 10,500,000 10,750,000
3,004,000 3,000,000 3,000,000 3,000,000 3,100,000
4,890,300 5,000,000 5,000,000 5,000,000 5,000,000
4,855,761 4,900,000 4,900,000 4,900,000 4,900,000
208,242,822 210485312 212,644,097 214835685 217,410,657

The General Fund is made up of services that are provided to all Town residents. They include: Administrative,
Assessment, Tax Collection, Town Clerk, Engineering Services, General Services, Open Space, Maritime
Services, Public Safety, Bus Operations, Parks and Recreation Department, Human Services, Waste
Management Administration and Youth Services.

The 2021 General Fund Budget is balanced. The budget total is approximately $108.8 million including
Environmental Open Space. This is an increase of $1.5 million or 1.4% from the 2020 Budget.

The General Fund has a few recurring sources of revenue, including the Property Tax, the Town’s share of
Mortgage Tax proceeds and Interest on Investment, and Fees charged by certain Town departments for services.
Fees are reviewed annually based on the cost of delivery and comparison with fees charged by neighboring

Towns.

Property Taxes account for $46.7 million or 42.9% of the revenue in the General Fund. The 2021 budget for
General Fund revenues also includes slight increases in various departmental fees.
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The 2021 budget for General Fund expenses is $108.7 million. The most significant pressures on the General
Fund budget include increases in the cost of contractual obligations with the new agreement for the resource
recovery plant. Together, these expenses account for the majority of the increase in the General Fund Budget.

Highway
The Highway Fund is used for the maintenance and repair of over 800 miles of streets, roads, right-of~ways and
drainage systems in the unincorporated areas of Town (those not located in one of Huntington’s four villages)

The 2021 Highway Budget is balanced. The budget total is approximately $37.5 million. This is an increase of
.8% from the 2020 Budget.

Property Taxes account for $34.8 million or approximately 92.9% of the Highway fund revenue. Other
budgeted revenue in the Highway budget is $2.7 million, of which $1.7 million is State Aid.

Consolidated Refuse District
The Consolidated Refuse District provides sanitation, recycling and yard-waste collection for residents that do
not live in a village.

The 2021 Consolidated Refuse District Budget is balanced. The Budget total is $27.6 million. This is an
increase of $.6 million or 2.2% from the 2020 Budget.

Property Taxes account for $27.1 million or approximately 98.3% of the revenue in the fund. Other budgeted
revenue in the Consolidated Refuse District is $.2 million.

Part Town

The Part Town Fund is made up of services that are provided to Town residents who reside outside of the
town’s four incorporated villages, including Transportation and Traffic Safety, Fire Prevention Services, Zoning
and Building Inspections, and Planning.

Total expenses in the Part Town Fund are $12.1 million, a slight increase of .1% from the 2020 Budget. There
was no significant change in fund expenditures.

Property Taxes account for $5.1 million or approximately 42.0% of the Part Town fund revenue. Other
budgeted revenue in the Part Town Fund is $7.0 million, of which the Building Department fees of $4.1 million
represent 33.9% of the total revenue.

Special Funds
All other Funds including the Business Improvement District, Fire Protection, Street Lighting, Commack

Ambulance, Huntington Community Ambulance, Huntington Sewer, Centerport Sewer, Waste Water Disposal
and the Dix Hills Water District are considered special funds.

The 2021 Special Funds appropriations total $22.3 million, an increase of $.1 million from the 2020 Budget.
The increase is due primarily to plant upgrades in waste water disposal.

Property taxes for Special Funds amount to $14.4 million, an increase of $.1 million from the 2020 Budget.
Other budgeted revenue in the Special Funds is $7.7 million which represents a $.2 million increase from the
2020 Budget.
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2021 Budget
Approprations and Revenue Summary

Appropriated

Fund Fund Name Appropriations Revenues Fund Balance
A General Fund $ 108,775,715 $ 62,086,138 $ -
DB Highway Fund 37,486,956 2,665,600 -

SR Consolidated Refuse Fund 27,558,318 230,050 250,000
B Part Town 12,098,443 7,013,000 -
CB  Business Improvement Districts 186,505 5 -
SF1 Fire Protection 1,725,440 26,000 -

SL  Street Lighting 3,863,555 54,000 250,000
SM1 Commack Ambulance 1,110,798 718,300 -
SM2 Huntington Comm. Ambulance 2,431,064 2,133,570 -
SS1  Huntington Sewer 5,711,358 515,201 -
SS2  Centerport Sewer 170,144 500 -
SS3  Waste Water Disposal 1,509,500 1,509,500 -
SWI1 Dix Hills Water District 5,615,026 2,755,250 -

Grand Total All Funds $ 208,242,822 § 79,707,114 $ 500,000

* General Fund Includes Open Space & Board of Trustees.
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Percent
Change
2021 2020 in Tax
Fund Fund Name Tax Levy Tax Levy Levy
A General Fund $ 46,689,577 $ 45,689,811  2.19% *
DB Highway Fund 34,821,356 34,373,582 1.30%
SR Consolidated Refuse Fund 27,078,268 26,255,794 3.13%
B Part Town 5,085,443 5,033,643 1.03%
CB  Business Improvement Districts 186,500 186,500 0.00%
SF1  Fire Protection 1,699,440 1,655,115 2.68%
SL  Street Lighting 3,559,555 3,580,370 -0.58%
SM1 Commack Ambulance 392,498 368,751 6.44%
SM2 Huntington Comm. Ambulance 297,494 288,022 3.29%
SS1  Huntington Sewer 5,196,157 5,142,457 1.04%
SS2  Centerport Sewer 169,644 169,477 0.10%
SS3  Waste Water Disposal - - 0.00%
SW1 Dix Hills Water District 2,859,776 2,859,724 0.00%
Grand Total All Funds $ 128,035,708 $ 125,603,246 1.94%

* General Fund Includes Open Space & Board of Trustees.




Funding Sources:

Program revenue and debt proceeds:
General Government

Public Safety
Health
Transportation

Economic Assistance and Opportunity
Culture and Recreation
Home and Community Services
Interfund Service Charges
Unallocated Revenue
Appropriated Fund Balance

Total Funding Sources

Funding Uses:

Program Expenditures:
General Government

Public Safety
Health
Transportation

Economic Assistance and Opportunity
Culture and Recreation
Home and Community Services
Debt Service Transfers
Interfund Transfers
Total Funding Uses

Town of Huntington

Combined Annual Budgets - All Funds by Function
For Fiscal Years Ending December 31, 2021

Actual Revised Projected Budget
2019 2020 2020 2021

$ 21,548,896 $§ 20,866,428 $ 19,929,511 § 20,835,181
3,325,366 3,335,000 1,645,000 3,335,000
563,860 569,254 569,254 634,006
4,781,773 3,359,028 5,774,000 3,274,000
682,537 765,800 693,800 693,800
8,370,961 9,082,640 7,295,640 8,907,640
29,479,554 29,576,158 29,388,663 30,271,800
4,617,717 4,686,461 4,686,461 4,855,761
135,326,859 132,945,008 132,987,068 134,735,634
- 4,803,745 4,664,800 700,000

$ 208,697,523

$ 209,989,522

$ 207,634,197

$ 208,242,822

$ 40,457,770
13,693,018
4,198,518
40,232,282
3,217,060
16,955,646
59,388,896
12,753,581
9,177,045

$ 45,956,471
14,098,553
4,418,493
41,309,259
3,552,768
17,881,564
63,103,621
12,882,800
8,141,289

$ 44,847,106
14,110,150
4,402,243
41,867,517
3,521,987
17,818,349
62,766,011
12,882,800
8,141,291

$ 43,686,657
14,550,504
4,461,296
41,821,341
3,507,283
17,695,714
64,126,266
13,538,000
4,855,761

$ 200,073,816

$ 211,344,818

$ 210,357,454

$ 208,242,822

1. The 2020 revised budget includes prior year encumbrances funded by the Reserve for Encumbrances.
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Combined Annual Budgets - All Funds by Function
For Fiscal Years Ending December 31, 2021

2021 PROGRAM REVENUE

Appropriated Fund ~ General Government Public Safety Health
Balance 10.01% 1.60% 0.30%

0.34% .
Transportation
1.57%

Economic Assistance
and Opportunity
0.33%

Culture and Recreation
4.28%

Home and Community

Services
14.54%

Interfund Service

Unallocated Revenue Charges
64.70% 2.33%
2021 PROGRAM EXPENDITURES
Debt Service Transfers Interfund Transfers General Government
6.50% 2.33% 20.98%
Home and Community Public Safety
6.99%
Health
2.15%

Transportation
20.08%

Culture and Recreation Economic Assistance
8.50% and Opportunity
1.68%




Town of Huntington
Combined Annual Budgets-By Object and Source
For Fiscal Years Ending December 31, 2021

Actual Revised Projected Budget
2019 2020 2020 2021
Funding Sources:
Revenues and debt proceeds:
Property Taxes 123,009,796 125,783,246 $ 125,783,246 $ 128,215,708
Other real property tax items 576,186 507,375 507,375 593,225
Non-property tax items 5,597,490 4,744,701 4,744,701 4,744,701
Departmental Income 43,597,159 43,959,578 39,823,550 44,699,850
Intergovernmental charges 186,417 179,658 154,658 224,250
Use of money and property 3,926,366 2,590,625 2,498,250 1,712,575
Licenses and Permits 2,335,043 2,291,000 2,100,505 2,299,000
Fines and Forfeitures 1,609,378 1,555,000 755,000 1,555,000
Sale of property and compensation for loss 5,009,332 2,934,458 3,056,105 3,057,750
Miscellaneous 2,904,080 2,253,478 2,297,896 2,168,600
State Aid 14,691,721 12,728,614 13,130,067 13,026,402
Federal Aid 636,838 971,583 3,431,583 390,000
Interfund Revenues 4,617,717 4,686,461 4,574,464 4,855,761
Appropriated Fund Balance - 4,803,745 4,664,800 700,000

Total Funding Sources

$ 208,697,523

$ 209,989,522

$ 207,522,200

$ 208,242,822

Funding Uses:

Expenditures:
Salary and wages 62,098,307 63,643,085 $§ 64,118374 $§ 63,895,532
Employee benefits and taxes 42,754,904 48,419,643 45,823,682 48,664,669
Contractual, Materials and Supplies 68,306,091 72,412,983 73,616,336 72,398,560
Debt Principal 10,099,472 10,219,000 10,219,000 10,534,000
Debt Interest 2,654,109 2,663,800 2,623,800 3,004,000
Equipment 4,983,888 5,845,017 5,774,972 4,890,300
Interfund Transfers 9,177,044 8,141,289 8,141,289 4,855,761

Total Funding Uses $ 200,073,815 $ 211,344,817 $ 210,317,453 § 208,242,822

1. The 2020 revised budget includes prior year encumbrances funded by the Reserve for Encumbrances.
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For Fiscal Years Ending December 31, 2021

Other real property tax
items
0.28%
Property Taxes
61.57% Non-property tax items
2.28%
Departmental Income
21.47%
Intergovernmental
charges
0.11%
Use of money and
property
0.82%
Licenses and Permits
1.10%
Appropriated Fund Fines and Forfeitures
Balance 0.75%
0.34% '
: i Miscellaneous Sale of property and
Interfund Revenues Federal Aid StateoAld oar, compensation for loss
2.33% 0.18% 6.26% e 1.47%
Debt Interest Fixed Assets Interfund Transfers
1.44% 2.35% 2.33%
Debt Principal Salary and wages
5.06%

Contractual, Materials Employee benefits and
and Supplies

taxes
34.77% 23.37%

30.68%
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